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Tagesordnung/Agenda

• Begrüssung zur GV - Präsident VNL

• News aus dem VNL – Geschäftsführer VNL

• Begrüssung und Impuls Adnovum AG

1. Feststellung des Stimmenmehrs und des Schriftführers

2. Anträge

3. Genehmigung der Traktanden für die GV 2024

4. Genehmigung des Protokolls der letzten GV 2023

5. Bericht des Präsidenten, Tätigkeitsbericht 2023

6. Mittelverwendung 2023, 

7. Entlastung des Vorstands

8. Wahl des Vorstands

9. Budget 2024 

• Apero und Ideenmarktplatz
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• Welcome to the AGM - President VNL

• News from the VNL - Managing Director VNL

• Welcome and impulse Adnovum AG

1. Determination of the majority of votes and the secretary

2. Motions

3. Approval of the agenda items for the AGM 2024

4. Approval of the minutes of the last AGM 2023

5. Report of the President, activity report 2023

6. Utilisation of funds 2023, 

7. Discharge of the Board of Directors

8. Election of the Executive Board

9. Budget 2024 

• Aperitif and ideas marketplace



Arbeitswelten im Wandel – Wie 

Technologien und Nachhaltigkeit 

Logistik und SCM verändern 
7. Logistikforum VNL Schweiz

06.06.24 - Luzern



Logistik als lernendes System

Nov. 22th , 2023, Altdorf



Running and initiated interest groups

IG

SCM

Integrated Planning

IG

Baulogistik 4.0

SIG 

Intelligent Dark 
Warehouse

IG

SCM 

Circular Economic 
Systems

Maintenance

IG

Digital transport-

management

IG

SCM 

digitalization 

trade documents

01.04.2024

SIG Focus

Active In preparation

Online information in 
April, powered by 

UNITY 

IG
Quantum computers

IG 
Transport:

Smart City Logistics

IG 
Using robotics in 

intralogistics

Online information in  
May powered by 

ASTAG and Brabender

Online information in  
3. Q. powered by 

Quantum Hub Basel



Begrüssung und Impuls  Adnovum

Welcome and impulse by Adnovum

“Innovative digitale Lösungen für die zukünftige Logistik - 
Stets einen Schritt voraus! “

Thomas Heynen
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1. Stimmenmehr 

1. Majority of votes

Stimmenmehr - Majority of votes: 

Abstimmungsprozess - Process of voting:
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2. Anträge

2. Requests by members 
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3. Genehmigung der Agenda/
3. Approval of agenda

1. Begrüssung zur GV - Präsident VNL

2. News aus dem VNL – Geschäftsführer VNL

3. Begrüssung und Impuls Adnovum AG

4. Feststellung des Stimmenmehrs und des Schriftführers

5. Anträge

6. Genehmigung der Traktanden für die GV 2024

7. Genehmigung des Protokolls der letzten GV 2023

8. Bericht des Präsidenten, Tätigkeitsbericht 2023

9. Mittelverwendung 2023, 

10. Entlastung des Vorstands

11. Wahl des Vorstands

12. Budget 2024 

13. Apero und Ideenmarktplatz
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1. Welcome to the AGM - President VNL

2. News from the VNL - Managing Director VNL

3. Welcome and impulse Adnovum AG

4. Determination of the majority of votes and the secretary

5. Motions

6. Approval of the agenda items for the AGM 2024

7. Approval of the minutes of the last AGM 2023

8. Report of the President, activity report 2023

9. Utilisation of funds 2023, 

10. Discharge of the Board of Directors

11. Election of the Executive Board

12. Budget 2024 

13. Aperitif and ideas marketplace



4. Genehmigung Protokoll 2023

4. Approval minutes of meeting 2023

Genehmigung/approval
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5. Bericht des Präsidenten/

5. Report President

Overview

– Research and Innovation 

– Network activities

– Member
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5.1 What happened in 2023 ?
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5.2 Research & Innovation

Innosuisse Projekte

www.vnl.ch01.04.2024 13

PROJEKTE:  Total 7

FORSCHUNGSART:

• Artificial intelligence (1) 

• Management of enterprises (4)

• T125 Automation, robotics, control engineering (2)

PROJEKTART:

Innocheck (4), je 15’000 CHF

Innoprojekt: (3), gesamt 1’785’000 CHF

PFSA (1): 2’416’000 CHF (embotech: accelerator program)

STATISTIK:

Förderquote: 33% (in Social Science and Business Mgmt.)

1 KI in Beschaffungsvorhaben

2
Foresight und Trendradar als kontinuierliches Innovationsinstrument für 

den Schweizerischen Nutzfahrzeugverband ASTAG → Use case 

3 Ecosystem-Based Steering of Global Production Networks

4 Flexible pick and place for Quality Control

5 B2B Sharing # nachhaltige Baustellen in Städten

6
Smart-KVP: Intuitive and motivating support for the continuous 

improvement process in production

7
Truck for Safe Autonomous Functionalities, Empowering Logistics Yard 

Operations



5.3 Projekte im 

Innovation Space
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1 2 3 4 5 6

MSc in Logistik und SCM

Einkauf 4.0 (CDPM)

Werkzeugkoffer Einkauf

Labor (Innovation Space)

IoT im Lager

AMR Integration (via IoT)

Einkauf als service-orientierter Partner

autonome Stapler (hybrid)

KI im Lager

Baulogistik 4.0

regionale Logistik/Mitnahmelogistik

digitales Transportmanagement (SLV)

Sales & Operation Planning

Autonome Lieferverkehr

Block Chain in der WSK

Quantum Computer in der Logistik

Maintenance (Mgmt. Value network)

Digital international freight documents

Entwicklungsphase

Logistik und SCM

Einkauf

Lagersysteme

Transport

Baulogistik

Infrastruktur

Use Case Entwicklungen im Logistikum 2019-2023

Das Logistikum Schweiz ist ein neutrales, unabhängiges und gemeinnütziges ausser-universitäres Forschungs-, 
Innovations– und Technologietransferzentrum für Einkauf, Logistik und SCM. 

Gesellschafter des Logistikum Schweiz sind VNL, FHOÖ, Detranz.



5.4 network Activities
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5.5 Members
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Increase of 

membership fee for 

start-ups after 2 

years in the market.



5.6 Focus Themen des VNL
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5.7 Our activities cover a 

broad range of subject areas
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SCM (initiated)

• Integrierte Planung (S&OP)

• Digitalisierung Frachtpapiere

Transport (initiated)

• Digitales Transportmanagement

• Autonomes Fahren (SAAM Mitgliedschaft)

• Feinverteilung in urbanen und ländlichen 
Gebieten

Warehouse (SIG)

• IoT Architektur für autonomes Lager (IDW)

• Autonome Transportsysteme (IDW)

• Ausbildung für den Logistiker für autonome 
Systeme (SVBL)

Circular economy

• Serial events,: LFCH, SLID

• Maintenance

Construction logistics (WG)

• Framework Logistics as construction service

• Integrierteed planning

• Logistic concepts

Supply Management

• Transfer to VNL AT

• Positionierung und Wertbeitrag durch Kunden- 
und Serviceorientierung



5.8 Preferred topic (1+2)
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Warehouse Management

Transport & Traffic

SCM Construction

Mile Gavrilovic

Carsten Leuters

Philippe Buchenel

Martijn van Geest

Peter Kauf

Beat Dahinden

Matthew Reali

Herbert Ruile

Marcel Thoutberger

Philippe Buchenel

Luca Canetta

Dominic Käslin

Lars Minder

Martijn van Geest

Naoufel Cheikhrouhou

Markus Lanz

Benno Hägler

Philipp Meyer

Beat Dahinden

Matthew Reali

Carsten Leuters

Marcel Thoutberger

Naoufel Cheikhrouhou

Markus Lanz

Mile Gavrilovic

Philipp Meyer

Daniel Fricker

Lucas Müller

Lars Minder

Peter Kauf

Benno Hägler

Herbert Ruile

Dominic Käslin

Supply Management

Production

Lucas Müller

Luca Canetta
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6.1 Profit & Loss Statement

Comments on revenues

• Membership fees solid

• Decrease caused by decline of number of SIG IDW members, WGs solid 

• Interreg project “Bauen 4.0” finished in 2022

• No issues published in 2023

2023 2022

Revenues
Membershipfee 136.900 139.413

Events/workgroups 153.960 210.963

Public Funding (innosuisse/interreg) 40.000 200.268

VNL magazine 0 0

Other income -73 -21.674

Total 330.787 528.970

Expenses
Staff costs 168.581 174.734

Office/IT 22.884 41.675

Events/workgroups 117.006 271.881

Adverstisment 17.997 30.200

VNL magazine 5.277

other expenses 2.685 3.746

Total 329.153 527.513

Profit/Loss 1.634 1.367

Comments on expenses

• Staff cost slightly decreased, assistance 40% started in March 2023 

• Operation/office lower no further investment in websites in 2023

• Expenses for events/AGs lower, as directly dependent on revenues

• Advertising lower by cost saving, no participation at Logistics & Automation
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6.2 Balance Sheet

Comments on balance sheet

- Cashflow situation improved compared to 2022

- Receivables increase due to few open membershipfees and one SIG IDW member

Balance Sheet 2023 2022

Assets
Current assets
cash 35.650 18.272
Receivables 20.242 13.562
Accounts receivable loss -1.488 -662
Assets in transit 2.976 4.871
Total current assets 57380 36043

Fixed assets
Investments 7.000 7.000
Office furniture / office / IT equipment 10.000 10.000
Total fixed assets 17.000 17.000

Total assets 74.380 53.043

Liabilities
Accrued liabilities 36.495 19.428

Equity capital 36.251 32.247
Reserve / accumulated profit / loss 1.634 1.367
Total equity 37.885 33.614

Total liabilities 74.380 53.042



7. Application for discharge

• Subject to audit report following

22



8.1 Current board members
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8.2 Election of new board members
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Ralf Macasic – 7Days Media Services GmbH

– Head of Sales Logistic Services

– Fachgruppen VNL: Transport & Traffic

Tim Frech – UNITY Consulting & Innovation

– Head of Business Unit

– Fachgruppen VNL: SCM

Thomas Brabender – BRABENDER group

– CEO bei BRABENDER group

– Fachgruppen VNL: Transport & Traffic / SCM



8.3 Re-election of board members
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Re-election every two years! 

Prof. Dr. Herbert Ruile

– Managing Director Logistikum Switzerland

– President VNL 

– Fachgruppen VNL: SCM / Supply Management
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9. Forecast 2024

Forecast 2024 2023 Comments

Revenues Membership fee 148.000 136.900 +10% corr. 20 new members

WGs / events 190.000 153.960 +37.000 new workgroups

Public funding 40`000 40.000

VNL magazine 0

Others -73

Total Revenues 378.000 330.787

Expenses Personell Exp. 146.000 168.581 No assistant from April 24 (40%)

Office / IT 42.000 22.884 + CHF 20.000 investment website VNL

WGs / events 140.000 117.006

Marketing 35.000 17.997 + external support for communications activities

VNL magazine

Mandats 12.000 2.685 + external support accounting

Total Expenses 375.000 329.153



Thank you!
www.vnl.ch
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